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Our people and resources

This overview will cover:
« Contextual data

« Performance measures from the key basket of
strategic measures

« Benchmarking information from LG Inform
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Contextual information on the corporate
environment in City of Lincoln Councill

In 2018/19 the Guildhall achieved the
In 2018/19 we achieved 99.32% of  ‘Best Told Story’ award from Visit

our Towards Financial Sustainability  England and the Trip Advisor

target (TFS) ‘Certificate of Excellence’ award
We have invested £28m in

commercial investments,
generating an overall rental
yield of £1.5m with new

income of £412k p.a after As of Q4 2018/19 we had

financing costs. 75 active projects in
F% %m / Vision 2020
The percentage of staff / é

turnover at the end of
Q4 2018/19 was 2.64%,

an increase of 0.34% on The number of staff (FTE) working

Q3 for the council has increased from During 2018/19 we had 39 apprentices
557.9in 2017/18 to 561.6 in on our programme all of which
2018/19 completed on time
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Total Population of Lincoln to 2018
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Population of Lincoln by age breakdown 2018
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Population of Lincoln by gender 2012-2018
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Vision 2020 — Project Summary — June 2019

The below chart shows the current status of the projects under each
strategic priority within Vision 2020.
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Sickness comparison — year on year
2013/14 to 2018/19

Sickness trends - CoLC (Exc apprentices figures)
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Sickness comparison — by type 2015/16-2018/19

Cumulative long term annual sick per FTE
(Days)

Cumulative short term annual sickness per FTE
(Days)
5.06

4.38

5.97

8.48
www.lincoln.gov.uk

5.53

Source :CoLC (2018/19)
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Overall sickness absence comparisons
with East Midlands local authorities

Overall sickness absence (FTE)(excluding schools)- quarterly
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Followers to council’s social media sites
as of June 2019

These figures include the number of followers to Lincoln corporate sites
and the Christmas Market as of the 25t June 20109.

Number of followers to the Council's Facebook, Twitter and Instagram sites
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Social media following (Facebook)
— June 2019

Number of Facebook followers in Lincoln compared to its nearest neighbours
as of 25 June 2019
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Social media following (Twitter) — June 2019

Number of Twitter followers in Lincoln compared to its nearest neighbours as of
25th June 2019
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CX Strategic Quarterly Measures — Q4 2018

" High / Trend - Last
Cumulative o Under
Measure Low is | Quarterhy QAMTME | Q11819 | Q2/18/19 | Q31319 | Q41819 | Status A Target | Target
TR T Good or Seasonal FETITATE Status
WEBL 5 - Mumber of High is
apprentices completing | Cumulative qo?)d Seasonal 100%: 100% 100% 100% 100%: | Maintaining
on time ;
WBL 6 - Mumber of new High is
starters on Cumulative ?}d Seasonal 5 (51 9 12 12 | Maintaining
apprenticeships o
WEBL ¥ - Mumber of
apprentices moving into . High is . L
Education, Employment Cumulative good seasonal T5% 100% 100% 100% 100%: | Maintaining 90 100
or Training
WEL 3 - Number of Cumulative Low is Seasonal 1 o 3 1] 1 | Maintaining
early leavers good
WBL 9 - Employers /
supervisors rating the High is . L
WEL team as good or Quarterly good Seasonal 100%: 100% 100% 100% 100%: | Maintaining
wvery qood
H'.J 4 - Number of Quarterly Low is Quarterly i} 1 2 3 4 | Maintaining
grievances good
HU 5 - Mumber of Low is A -
disciplinary sanctions CQuarterly T4 Quarterly i) 2 2 5 0 | Maintaining
ACC 8 - Average retum | o, o jagive | HIGhis | goacpnal 0.67%| 057%| 073% 0.74% | 0.72% | Maintaining
on investment portfolio good
ACC 9 - Average Low is
interest rate on external | Cumulative od Seasonal 3.90% 3.90% 3.90% 3565% | 3.42% Maintaining
borrowing g0
REWV 4 - Council Tax - in . -
vear collection rate for | Cumulative Highiis | o sonal 97 17% | 27.09%| 5280% | 7947%| 9676% 96.61% | 97.11% | On
Lincoln good Target
REW & - Business Rates High is
- in year collection rate Cumulative qo%d Seasonal 93.87% 35 86% 60_57% 86_23% 99_81% | Maintaining 93.65% 99 15%
for Lincoln ;
REW & - Level of
outstanding customer Low is
changes in the Quarterly good Seasonal 121 659 749 401 43T
Rewvenues team
CX Strategic Q4 Annual Measures
- Trend -
. High [/ Last
Full Name e 2017/2018 2018/2019 | Status Under| 1, get | Target
or Quarterhy Good or Performing Status
Seasonal
DCT & - Percentage of High is o,
invoices paid within 30 days Quarterly good Annual 35.17% I7.79%
DCT 9 - Percentage of High is
invoices that have a CQuarterly %d Annual 41.60 A A
Purchase Order completed go
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LGInform comparisons with East
Midlands 2017/18 (latest data)

Council tax collected as a percentage of council Mon domestic rates collected as percentage non
tax due 201718 domestic rates due 201718

9717 % A 96.87 % Y
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Key points to note

The population of Lincoln has risen from 84,016 in 1991 to a 2018 mid-year
estimate of 99,039

e Lincoln has a young population compared to the England average, with 36.3% of
Lincoln population being 15-34 year olds as opposed to 25.4% of that age in
England

* The sickness average for council employees (10.35 days per FTE) stands at its
lowest in the last 6 years, although work continues to lower this number further

* Lincoln continues to increase its social media following with 5,513 followers to
Facebook and 14,946 followers to Twitter as of the 25t June 2019

* The council continues to support local businesses by paying its invoices inside the
30 day target, achieving 97.79% this year
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